
ENDY
P E R F O R M A N C E   P S Y C H O L O G Y

S T O P  M A N A G I N G .     S T A R T  P E R F O R M I N G .

T H R E E  W A Y S  W E N D Y  W O R K S

THREE LEVELS
OF PERFORMANCE
INTERVENTION
Each program is designed to be entered at the appropriate level.
Most organisations begin with a Performance Audit. Wendy will
guide you to the right starting point during a complimentary
discovery call.

01 PERFORMANCE AUDIT 3  D A Y  P R O G R A M

02 RED BUTTON SCENARIO 2  W E E K  ·  R E C O M M E N D E D

03 THE SKILLET 1 2  M O N T H  P R O G R A M

W E N D Y  P E R F O R M A N C E  P S Y C H O L O G Y P R O G R A M  O V E R V I E W



ENDY
P E R F O R M A N C E   P S Y C H O L O G Y

01 PERFORMANCE
AUDIT
3  D A Y  P R O G R A M

An initial assessment where Wendy observes and analyses team dynamics and individual

behaviours, potentially undercover ("mystery shopping"), to gain unbiased, unfiltered

insights into how your organisation actually operates under normal conditions.

W H A T ' S  I N C L U D E D

» 3 Day observation and analysis on site

» Research and analysis of team behavioural patterns

» Individual behaviour mapping and performance profiling

» Team dynamics assessment and friction identification

» Comprehensive feedback report delivered to leadership

$1,997
P E R  E N G A G E M E N T

Groups of up to 10 people

Additional participants:
$197 per person above 10

Al l  prices  ex GS T

E N Q U I R E  A B O U T
P E R FO R M A N C E  A U D I T

W E N D Y  P E R F O R M A N C E  P S Y C H O L O G Y 0 1  ·  P E R F O R M A N C E  A U D I T



ENDY
P E R F O R M A N C E   P S Y C H O L O G Y

02
R E C O M M E N D E D

RED BUTTON
SCENARIO
C O M P R E H E N S I V E  2  W E E K  A U D I T

A deliberate, high stress scenario designed with the CEO to observe real time team and

individual responses under significant pressure. Baseline behaviour is profiled first, then

measured against performance during the staged high stress event. The gap between

those two states is where the real intelligence lives.

W H A T ' S  I N C L U D E D

» Includes full 3 Day Performance Audit (research and analysis)

» Red Button Scenario design and execution (in collaboration with
CEO)

» Baseline behaviour profiling vs. high stress response comparison

» Full 2 Week observation period

» One on one executive meeting with key leadership

» One team workshop, targeted to findings

» Overarching performance intelligence report delivered

$4,997
P E R  E N G A G E M E N T

Groups of up to 10 people

Additional participants:
$4,797 per person above 10

Al l  prices  ex GS T

E N Q U I R E  A B O U T  R E D
B U T T O N  S C E N A R I O

R E C O M M E N D E D

W E N D Y  P E R F O R M A N C E  P S Y C H O L O G Y 0 2  ·  R E D  B U T T O N  S C E N A R I O



ENDY
P E R F O R M A N C E   P S Y C H O L O G Y

03 THE SKILLET
1 2  M O N T H  S U S T A I N E D  P E R F O R M A N C E  P R O G R A M

Based on audit findings, Wendy delivers targeted interventions, individual and collective

coaching, and structured training to permanently address the performance gaps

identified. This is not a quick engagement. This is the complete, sustained rebuild of

your organisation's performance architecture.

W H A T ' S  I N C L U D E D

» Includes full Comprehensive Audit (Red Button Scenario)

» Monthly team workshops, ongoing across 12 months

» One on one sessions with up to 6 key executives

» Individual intervention programs tailored to each person

» Collective performance training and group sessions

» 12 Month program management and overarching reporting

$1,997
P E R  P E R S O N

Groups of up to 10 people

Additional participants:
$197 per person above 10

Al l  prices  ex GS T

E N Q U I R E  A B O U T  T H E
S K I LLE T

W E N D Y  P E R F O R M A N C E  P S Y C H O L O G Y 0 3  ·  T H E  S K I L L E T



Y O U R  N E X T  M O V E

NOT SURE WHERE
TO START?

Every engagement begins with a conversation. Wendy will map your situation,

recommend the right level of intervention, and show you exactly what the work looks
like before you commit to anything.

BOOK A  FREE D ISCOVERY CALL
No obligation. A clear read on where your performance is leaking, and what it will

take to fix it.

S T O P  M A N A G I N G .     ·     S T A R T  P E R F O R M I N G .

W E N D Y  P E R F O R M A N C E  P S Y C H O L O G Y B O O K  A  D I S C O V E R Y  C A L L


